
CHOICE:  

Getting & Giving 

Personalized PD  
July 20, 2016  

jbretzmann@bretzmanngroup.com  

www.bretzmanngroup.com  

bit.ly/ personalizedPD  



Understanding problems is important. 

The true test is working toward 

solutions . 



Whatôs the problem?  

We are doing 

everything wrong  



ÅBenchmarks should be benched  

ÅStop checking boxes  

ÅOne size does not fit all  

ÅDifferentiation works  

ÅDonôt ask the experts, ask the 

experts  



What Motivates Humans?  

Autonomy  

Mastery  

Purpose  



A Better Way: Personalized PD  

TWITTER 
#FlipCon16  

#personalizedPD  (Tuesday 8pm Central)  

VOXER 
Google: ñeduvoxers  Upennò 



Six Bullôs Eye Factors for Good 

Professional Development  

ÅC H O I C E  

ïConstant Progress  

ïHonoring Professionals  

ïOngoing Learning  

ïIndividualized  

ïCollaborative Learning  

ïEnergizing  



Constant Progress  
S t a r t  s o m e w h e r e .   

M o v e  f a r t h e r  d o w n  t h e  r o a d .  

A n d  t h e n  k e e p  g o i n g .  



Constant Progress  



ÅIndividualized Learning Plan (ILP)  

ÅShared Google Folder  

ÅGoogle Form asking whatôs needed 

ÅSave As Doc to read & follow up  

ÅLessonpaths  for step -by-step needs  



Constant Progress: Getting it!  
ÅWhatôs next? 

ÅInnovate, and keep innovating  

ÅRead a blog, and implement in our 
classrooms  

ÅGrowth mindset  

ÅCelebrate your intellectual restlessness  

ÅThe status quo should make you 
uncomfortable  

 Todaysmeet.com/flipcon16  
 



Six Unifying Factors for Good 

Professional Development  

ÅC H O I C E  

ïConstant Progress  

ïHonoring Professionals  

ïOngoing Learning  

ïIndividualized  

ïCollaborative Learning  

ïEnergizing  



Honoring Professionals  

At the very least,  

letôs ask what educators need,  

and then help them get it.  



ñEducators in our districts 

are celebrities and we 

should treat them with the 

same immutable deference 

every day.ò  
Jason Bretzmann   



How to become an actor  
Å Headshots  

Å Make an acting resume  

Å Take a class  

Å Go to college  

Å Audition for community theater  

Å Start your own play reading group  

Å Get an acting agent or manager  

Å Go to auditions and casting calls  

Å Remember acting is a business  

Å Keep up with whatôs happening in the industry 

Å It wonôt happen overnight so work hard 

Seriously?  


